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BASECAMP

This deliverable facilitates open, fast and effective communication between all project partners. It enables
partners to store and share all important information regarding the deliverables of the project and allows for
open discussions about the progress of the project.

For EUscreenXL we have chosen Basecamp as our main means of communication. This platform was used in
EUscreen as well and has proven to be very effective. Previously communication took place via email but with
the expansion of the consortium more errors occurred and there was an overload of messages which did not
improve the communication. Other options were explored but did not provide the advantages that Basecamp
has. Additionally the majority of the EUscreen consortium was already used to this platform.
We have made a number of changes to the platform, based on comments and feedback from the project
consortium. The two main complaints were that:

1. The status of certain developments wasn’t always clear;

2. Certain members felt overwhelmed by the amounts of project information going back and forth over

the e-mailing list.

Basecamp allows you to post messages with or without attachments, select who you want to be notified so that
you target your message and there is a calendar function for all meetings and events. Additionally there is
writeboard option to make references and notes. We will make full use of these functionalities and have set up
a separate project space for each work package. Each work package is visible to all project members — except for
the PMB project.

Please find screenshots of the working environment below. For full use of the platform, we refer to the D1.2
Project Handbook, chapter B14 Communication.

Basecamp project welcome
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Liam W. commented on Adding somments
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The EuscreenX: Basecamp platform is hosted by Netherlands Institute for Sound and Vision.

https://launchpad.37signals.com/basecamp/1918610/signin
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ALFRESCO

Basecamp is a proven project management and communications platform and is quick for sending documents
and files back and forth. Retrieving the right version at a later stage is however more challenging. Documents
can be searched in Basecamp but it is unclear which version you are dealing with and therefore Basecamp did
not meet the option to structure a document library. Therefore the project makes use of the open source
document library platform Alfresco, which is already in use with some of the partner organisations. The
document library allows for the organised storage of project images, documents and deliverables. It also allows
for easy and rapid file sharing, publishing documents on the blog, etc.

We currently use the cloud version of the software and are investigating if at a certain point In the project’s
progress we need to host a locally installed version of the open source software. It facilitates single sign-on and

richer user profiles. Until that time we will be making use of the Saa$ version of the software."

Please find screenshots of THE DOCUMENT LIBRARY below.

Site dashboard
%) Alfresco » Collaboration Site Dashboard - Mozilla Firefox -2 x|
Fle Edt Yew Hitory Bookmarks Tools Help
[ o People x | % Afresco » Collaboration Sike Dashboard % |
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LL Invite People ,& euscreen.ey ™ Quirijn Backs ~ =

& Alfresco 9,

My Dashboard  MyTasks — Sites
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[Q - \

EUscreenXL

Site Dashhoard Docurnent Library Mermbars

Welcome to EUscreenXL, Quirjn Backx

The site dashboard lets you know what's been happening in this particular site.

Let's get you started...

Exploring

Find out what content has been added to
the site by browsing the document
library.

Go to document library

Site Members
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Manager

"

A

Eggo Mueller
Collaborator
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W Eve Oesterlen
L~ < Collaborator
b B = Dazed and amazed (4 months
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! https://my.alfresco.com/share/euscreen.eu

Socializing
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profiles to get to know others.

Wiew site members

Site Activities
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A Fellow what's going on in this site

“Watch this list to keep up on the recent site changes. You'll see activities such as
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Jjoining and leaving
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Collaborating
Upload content to the document library
to start collaborating with others.

Upload content

Site Profile

Welcome to EUscreenXL
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presentations
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Site Content
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A DOWW EUscreenxL (325100) final
™ version pdf
Mudified about an hour ago by Quirijn
Backy

Feedback (]



D1.3 Project communication platform

SCREENXL

Discover Europe’s Television Heritage
Www.euscreen.eu

Document Library

B e Yew Hgory  fookeads  Jook  Hel

B Alfresco » Document Lbrary
) @ g oy livescacommfsharsfisicreon. eufpageiejescreerdanentite oy 77 v c| @- [ R
ﬁNﬁ'e{-_;oo =] = L] 8 B imitePeople A eusereeney = Guiin Backs » =2
MyDashbaard  MyTasks  Smes  Paople G~ Eote |

Site Dashbsoard Docyment Ligey Mermbers

¥ Dacuments [ Groate Gontert. » [ mewFoider 8] Upioad  Selected Bems .+ n
Al
Dincurmens G C—
Tm Editing
Cnhers are Editing Select T Mgl << 1 =» It Mame v ] [m]
Recontly Modfied r | Deliverables (Final submited to £C) W 7 O
Recently Added Modified 4 monthe ago by Quiriin Backs o Mo
Favaniles
W Pt r | Imagery [visuals aboutthe project]
Synced Content v -
odified 4 months ago by Erwin Virkauggen
¥ Liprary r | Presenlations (Fresentations about the project)
| Documents Created 4 months aga by Erwin Verbnaggen
(3 Daiverabies r \ WP1 (Project Management and Qualty Assurance)
(3 Enagery Modifiad 4 manihs ago by Erwin Verbruggen
(3 Presurnations ' r | WP2 (aggreganng ang Ennching Contant)
[ wey Craated 4 months aga by Erwin Vertuggen
Bwe2 r | WP3 (Contevtusisanan, Liser Engagement and Evaluation)
Swr Creaied 4 months ago by Erwin Varbggen
Bwes = WP4 (integration and Claud-hased Seraces Plattom)
i {integ ]
[ wes Craated 4 manths ago by Erein Ve
8 r | WPS (pistwork Expansion and Pan-European Policies)
¥ Tags Moddad 4 months ago by Erein Viebuggen
kick-of ) r | WPE (Dissemnanan, Explonanon and Sustainatiiny)
presardation &)

Modifed 4 months ago hy Erwin Veibruggan

d fwark (4
i [ . DOW EUscreenXL (325100) final verslon.docx
'"’"":J[ ) * Moddad 4 manths ago by Erwin Vebuggen 3 MB
arl —
r }:_ DOW EUscreenXL (325100) final version.pdf
Modiied about an hour aga by Cuirin Backs 4 MB

wuropeana (1]

T-Melfl e= 1 2>

Folder Partner Logos

B Edt Yew Hghoy foockmaks ook e

£ lfrasco » Doouent beary x n
| B sy e Jeusscraen eupagels {Jdocu hi ¥ Imagery i Fartrer a2 S0lopes b Hproject %S ipartnerslicages | o ] @v Google p] #
£ Alfresco @ i 8 B imite Poopie A ouscroonu = Quinin Backe =]
My Dashboard Wy Tasks sites Pacple - P —

Ellscreen

Site Dashbesrd Docyrners Lisrary Members

¥ Documents |4 Creats Content.. = [J MewFolder  [#) Upload  Selected hems.. = m
Al nt
Documarte F  Documents > 5 lnagery > |5 Partner logos > 5 project pariners
T Editing
Cthes are Ediing olact = 1Mol ee 1 s W Mame = @ &
Recenlly Modibed T [y ¥ aalio_twiterjpg m & @B
Recently Added Craated about 3 month aga by Elscresnidl Project 30 KB + More
Wy Fancles T &g ATIT_logojpg
Syrced Contart ™ Crested abowt & month ago by EUscresnil Froject 47 KB 4
¥ Library F & g Beeld en Geluid RGB Kleurjpg (Beed_Gekid R
I Documerts. - RGE)
(7] Deliverables Cruated about  month ago by EUscreenl Froject 26 KB
[ Imageey Ll | BNT-NOT-A-PARTMER-ANYMORE  (Ciont use - up for
(3 Eurepeana logo deletion]
(2 Fundars lagos Modified about  month #g0 by Ernven Virbiuggen 38 KB
[ potnerioges |+ B € BUFVC_logojpg
(3 sesaciata pa Crested aboat & month sgo by Elscreenil Project S0 KB
-
Cilprajecipauiny | = B € Ceska televize logo 2012 Jpg
(3 Project logo Created about a manth ago by Elsceentdl Project 35 KA
(3 sersenshors | B g CinecittaLuce_Logo jpg
(3 Presentations - Crratid about @ month ago by Ellsoieensl Project 29 KB
3 wh1 Fla g dr_logoipg
[ wez Created about & month sgo by EUscreenl Project 21 KB
[0 wrs Fa g DW_lago.jpg
[ wea B Craated abowt 3 month ago by Elscmenil Project 40 KB
[ wes F & g EBUIlege 2012 jpg
Dwes N Crvated about @ month ago by Ellscieensl Project 31 KB
¥ Tags Fla g ELTE_logojpg
himte - famatad shren 3 manth ann by Bl leenen] Broiact 78 KB




D1.3 Project communication platform

SCREENXL

Discover Europe’s Television Heritage
WWW.BUSCTeen.eu

Edit properties

) e NI
Gl B ew  Hgoy Gookmmke Dok b
£ Arescs » L Propertiss x @
SALE v lfresto, comshare eusreen. sulpsgelshelescresnslodt.-metsdstamoded shmmmrbspace: [Spacesee 416 Hae A0S 4o | 5955 Sidtdet sickid @ ||-1| - Google ,-"] #
= 2 imite Fenple oA BUECTRERBU T Cuirjn Backs *
Alf B =] @, B ]
G resco MyDashbosrd MyTasks Sies  People C - 1 n

Site Dashboard Cogumsent Library Murnbens

Edit Properties: EUscreenXL Deliverable template doc

* Roquired Fiskds

Narme.
Eltzcrennil, Delverable template doc

Tithe.
1_deliverables_as_per_dow doc

Description

Mimetype
Microsoll Word =l

Authr,
Roberto Cencieni

Tags
| sstact

G ATESOE) aneses Semus, s 930083013 a1l sgha sesaress m

Sharing functionality

265401 95 ket ¢ |- =

k)
EY

B irevite Peaple A T

Qurijn Backe »+ =4

Sile Dashboard Dogumsnt Library Members
Documerts » £ Delierables

EUscreeniL Deliverable template. doc 00
doc Modiied by Qurin Backs on Tuz 28 May 2013 120229 Faoree | Zhiike 0 | P Comment | Shared v L -!1"""'"“"]

pushe L TR ETETNEGNEEIEE v Unshare
Sharewth,  EE » 4

e T

|=) fre [+ Em [x] a] s @ oef 3 k] | blecrssn || asiis

138 Wiew In Browser
&3 Edit Propertios
[ Upload Mew Version

[ Edit in WS Office™

& Edit Offfne
& Copyto
B Edt in Google Docs™

B Move to

Comments

5 Dalate Document

Add Comment 5 Create Task

Mo cammants (5 Manage Permissions

¥ Tags 4
[Nane)

¥ Share

Caopy this link to share the currant page

Rt fimy aliesco comisharleuscren swpagalsitefeuscet

| Fecaback ]

10



